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Tonkolili	  District	  
•  Sierra	  Leone:	  14	  districts	  
•  6.3	  million	  inhabitants	  
•  434.937	  inhabitants	  Tonkolili	  
•  3	  Hospitals	  

–  Magburaka,	  Government	  
–  Yele	  Lion	  Heart,	  NGO	  
–  Masanga	  Gov/NGO	  

•  102	  PHU	  



Masanga	  Hospital	  Rehabilita<on	  
Project	  (MHRP)	  

•  General	  community	  Hospital	  
–  Bed:	  100	  |	  Staff:	  90	  
–  Tonkolili	  College	  of	  Health	  Sciences	  
–  Surgical	  training	  program	  (CapaCare)	  

•  Open	  since	  2006	  
–  Treated	  nearly	  200.000	  pa<ents	  

•  Yearly	  	  
–  17.500	   	  out-‐pa<ent	  department	  
–  3.750	   	   	  admissions	  
–  1.200	   	   	  surgeries	  
–  500	   	   	  deliveries	  

•  Cost	  recovery	  &	  free	  health	  care	  
–  Hansen’s	  disease	  (Leprosy)	  |	  Under	  5’s	  |	  Pregnant	  women	  |	  Lacta<ng	  women	  

	  



MHRP	  |	  Emergency	  Unit	  



MHRP	  |	  Opera<ng	  Theatre	  



MHRP	  |	  Surgical	  ward	  II	  



Life	  in	  Sierra	  Leone	  



Life	  in	  Sierra	  Leone	  



Casus	  #1-‐3	  
•  Between	  March	  23rd	  and	  April	  6th	  	  
•  No	  official	  case	  defini<on	  distributed	  by	  MoHS	  GoSL	  
•  No	  suppor<ve	  treatment	  protocol	  available	  

•  Problems	  
–  No	  isola<on	  unit	  
–  Hardly	  any	  personal	  protec<ve	  equipment	  (PPE)	  available,	  

ques<onable	  quality	  
–  No	  Ebola	  virus	  disease	  (EVD)	  outbreak	  management	  protocol	  available	  
–  Incinerator	  not	  well	  func<oning	  	  
–  No	  body	  bags,	  burial	  ceremony	  unclear	  	  
–  Tonkolili	  District	  health	  management	  team	  not	  prepared	  at	  all	  



Personal	  Protec<ve	  Equipment	  (PPE)	  

•  Guideline	  WHO/CDC	  “Infec<on	  
Control	  for	  Viral	  Haemorrhagic	  
Fevers	  in	  the	  African	  Health	  Care	  
Sejng”	  

	  
•  PPE	  

–  Reusable	  surgical	  scrub	  suit	  
–  Reusable	  rain	  boots	  
–  Disposable	  surgical	  gown	  
–  Disposable	  plas<c	  apron	  
–  Two	  pair	  of	  disposable	  gloves	  
–  Reusable	  goggles	  	  
–  Face	  mask	  (No	  FFP2/N95	  yet)	  
–  Haircover	  



Ebola	  coordinator	  MHRP	  

•  Coordina<ng	  suspected	  cases	  MHRP	  
•  Member	  task	  force	  mee<ngs	  Freetown	  and	  Tonkolili	  
•  Set	  up	  isola<on	  unit	  and	  screening	  area	  
•  Teaching	  health	  care	  workers	  (HCW)	  
•  Inspec<on	  isola<on	  units	  neighboring	  hospitals	  



Masanga	  Hospital	  
Masanga	  hospital	  tailored	  outbreak	  protocol	  
>>	  Financial	  support	  Lions	  Denmark	  

1.   Screening	  of	  all	  new	  pa6ents	  
2.   Set	  up	  isola6on	  unit	  	  
3.   Training	  dressing	  up	  and	  down	  PPE	  
4.   PPE	  stock	  +	  required	  amount	  for	  1-‐3	  suspected	  cases/week	  in	  coming	  8	  weeks	  
5.  Medica<on	  and	  Medical	  instruments	  required	  in	  isola<on	  unit	  
6.  Safe	  disposal	  of	  waste	  	  
7.  Safe	  Burial	  Prac<ces	  
8.  Evalua<on	  suspected	  cases	  so	  far	  
9.   When	  evacua6on	  volunteer	  staff	  
10.   When	  evacua6on	  expatriate	  medical	  staff	  
11.  Simula<on	  pa<ent	  and	  training	  
12.   On	  the	  ground	  assistance,	  medical	  expert	  |	  Dr.	  Arne	  Broch	  Brantsaeter,	  MSF	  



Screening	  Every	  New	  Pa<ent	  



Screening	  



Screening	  	  
Emergency	  Unit	  

Laminated	  cards	  in	  case	  of	  
suspected	  ebola	  pa<ent	  at	  EU	  
1.  Nurse	  in	  charge	  
2.  Cleaner	  	  
3.  Nurse	  aide	  
4.  Lab	  technician	  
5.  Runner	  
6.  STP/CHO	  



Isola<on	  Unit	  |	  Blueprint	  



Isola<on	  Unit	  |	  Outside	  



Isola<on	  Unit	  |	  Donning	  area	  



Isola<on	  Unit	  |	  Dressing	  up	  



Isola<on	  unit	  |	  Beds	  



Isola<on	  Unit	  |	  Water	  supply	  



Isola<on	  Unit	  |	  Doffing	  area	  



Evacua<on	  –	  August	  2014	  

Major	  problems	  on	  
Na<onal	  and	  District	  level	  

–  No	  signs	  of	  improvement	  
–  Increase	  confirmed	  cases	  
–  No	  addi<onal	  financial	  
support	  

–  Personal	  threats	  from	  
communi<es	  to	  HCWs	  

–  Police	  and	  military	  
surveillance	  

–  Social	  distress	  



www.masangahospital.org	  

medicalofficer@masanga.dk	  




